
Organisational Structure
Director of Operations

Director of Operations

Area Manager
West

Area Manager
East

Splash SureStart

Area Manager
South

Clogher Valley 
SureStart

Area Manager
North

South Armagh 
SureStart

Dungannon 
SureStart

Eager & Able
to Learn

3 x Senior Early 
Years Specialists

4 x Early Years 
Specialists

2 x Early Years 
Advisers

High/Scope

Rainbow SureStart

3 x Early Years 
Specialists

2 x Early Years 
Advisers

Toybox Project

Respecting 
Difference

6 x Senior Early 
Years Specialists

5 x Early Years 
Specialists

1 x Early Years
Adviser

Blossom
SureStart

3 x Early Years 
Specialists

1 x Early Years
Adviser


